
 

A SNAP SHOT FROM THE VISIONING SESSION 

HOW IS FAITH LUTHERAN GOVERNED? 

At our recent Visioning Session held Saturday, July 9th and attended by about 30 congregational 
members, the question above and similar other questions came to the floor. 

Officially, as stated in our Constitution and By-Laws the organizational structure of the church appears in 
this manner: 

The Congregation, whose role is to serve as the primary ministers in the Church. The role of the 
Governing Board is to establish the Guiding Principles for the Pastor’s leadership. The Pastor is to lead 
the Church to accomplish its mission.  The expectation of the Called Staff is to oversee the ministry of 
the Church and of the Support Staff to manage the administrative functions of the Church as directed by 
the Pastor. The role of the Church Membership is to accomplish the mission of the Church. 

The Governing Board, consisting of 6 people elected in staggered 3 year terms has the power and 
responsibility to develop policies, ministry and financial plans for implementing the goals approved by 
the voters (members) of the congregation and for supporting the pastor in achieving his role as leader of 
the church and accomplishing its mission. 

 

COMMUNICATION 

This was another area discussed during the session. A quick examination of how we currently 
communicate to each other what is taking place in the congregation, the opportunities presented us 
through the 3 Circle Groups of Home (Family) Church and Community and the use of social media and 
other ways to keep the congregation informed. 

ADMINISTRATIVE SUPPORT 

An area that can be difficult to navigate. Everyone wants to be helpful and to do what they can to move 
the church forward. However, not everyone knows or is capable at managing problems, addressing 
questions, managing and accounting for financial matters, monitoring building scheduling or 
maintenance. Past or indicated administration is an area that he is not comfortable in managing as well 
as its needed. What role does or should Support Staff play in administration. What do we expect of our 
Called Staff? 

 

 

 

 

 



Church Accomplishments and Needs were listed on “Post-Its” and many of the member’s present listed 
the following as things that Faith Lutheran Church does well: 

Accomplishments 

We are growing in both community activity and membership 

We have been highly successful as evident by our growth, a new facility, the number of outreach 
and community opportunities we are participate in. 

Our name is gaining positive recognition from within the community 

We are becoming more multi-cultural and are respectful and interested in learning from others. 

There is a sincerity and genuiness within the membership 

Strong in Leadership 

Creative 

Committed. 

 

Needs were an area we concentrated in and the most important ones were: 

 Articulation of a clear vision-ministry plan 

 Better administration 

  Person / Policy / Procedures 

 Provide Leadership Training 

 Offer more opportunities for outsiders to use our facilities 

 Offer varied classes to improve individuals and others (Families) 

Better Communications 

  A Director of Communications 

  Methods / Challenges 

  Frequency 

  Ensure message is clear and understood by everyone 

 

 

 

 



As we closed the session we were able to decide on first steps toward improving our ministry and 
coming together again in a few months to plan for the vision and ministry plan for the next few years. 

First -Chris Corpus, a returning member to the Governing Board, volunteered to gather a group of 
people to look into articulating a vision and mission statement that could easily be remembered, clearly 
articulated by everyone and displayed prominently on all our print and social media. 

Two – Find someone whose skill set includes reviewing, discerning and evaluating the overall daily 
operations of an organization. This includes tasks people are currently performing and the tasks and 
skills needed to have a well- run organization that is functional, accountable and whose vision and 
accomplishments are easily measurable.  Mr. Paul Russell, member of the congregation and retired 
business executive with several national organizations has already been contacted and has agreed to 
begin that analysis in early August.     

As appropriate, the Governing Board with assistance from Pastor Woolsey will examine the remaining 
needs and to look at opportunities to enhance our overall ministry program. 

We have set a goal of late September to mid - October to hear from the two task force teams mentioned 
above and to take all appropriate steps necessary toward improvement. We will then reconvene the 
congregation in the visioning process as we exam where god is leading Faith Lutheran Church in our 
mission to Avon and the greater Lorain region. 

The Governing Board. 

Pastor David Woolsey, David Bowers, George Cooper, Chris Corpus, Russ Ezolt and Ann Ramsier 

 

 


